
Key SFC Decision Points 

}  Conditions of the buildings 

}  Limitations of renovation 

}  Enrollment planning 

}  Options/Scenarios 

}  Consolidation option 

}  Three school option 
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Conditions 

}  SMMA conditions assessment 

}  Summarized into critical concerns 
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Limitations of Renovation 

}  Limited ability to reconfigure space 

}  Limited service life 

}  Limited efficiency gains 
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Enrollment Planning 

}  Cropper forecast of decline 

}  History of overaggressive reductions of capacity 
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Options/Scenarios 

}  No building at North 40 

}  No closing Hunnewell 

}  (No building at 900 Worcester St or 494-496 Washington 
St) 
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Consolidation Option 

}  Close Hardy or close Upham 

}  Traffic 
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Three School Option 

}  Cost 

}  Target capacity vs. desired school size 
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